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[
AN OVERVIEW

The problem this paper seeks to address has been succinctly stated
by a male teacher in his early thirties:

...I Tead two lives...one is professional and one is as a

family man. The two Tives are neither mutually exclusive ror

fully compatible....The main problem...is to establish a

healthy balance between the two lives in order not to sacri-

fice my family Tife now to build for a better family 1ife in

the future. The other half of the conflict is,;0f course,

not to sacrifice my career opportunities now...

The conflict here expressed is particularly acute for faculty in
institutions of higher education because of inherent pressures in the
academic career. Further, for the dual-career faculty couple, these
pressures can be exacerbated.

The first section of this paper will report differences in academic
career participation by men and women and their marital and child-bearing
rates, followed by current research findings on dual-career faculty couples.
The second section will report case study research on ten dual-career couples.
The focus will primarily be upon familial relationships resulting from commit-
ment to two careers. The third section will report observations regardiny dual -
career couples within the academic setting, and characteristics of both institu-

tic A" faculty couples which infl .wce the intenration of career and familv,

- unent is made that modifi © asti.utional structures ¢ . onig-
wove dual career couples is beric w both sides.
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A Profile of the Academic Career

Ho:hschi?d chhracterizes the academic career system as a series of
positions and accomplishments which are so tightly and competitively
measured against other careers that minor differences in achievement
count. For exampie, departments in universities compete to get the "big
names" that individuals across the country are competing to become. Competi-
tion is as rife between Berkeley and Harvard, betwzen Stony Brook and New York
Unive: .ity, between sociology and histony, as hetween this assistant
professor and that one. Building a creditable professional reputation in
this type of inutitutional environment requires extensive effort in the
early years, hoarding of scarce time, and minimizing of family 1life.
Minimizing family 1ife 1implies leaving it to a wife. Hochschild believes
that the existing academic rareer structure subcontracts work to the family--
work which women have traditionally performed. Thus, if all else were equal,
it would be the married "family-free" man with a full-time housewife/mothgr
who would most 1ikely succeed in the academic career system. She concludes
that, without Fundamenta1 changes in the structure of the academic career

and its relationship to the family, it will be impossible for married women

to move up in careers and for men to move into the famiTy;E

Women's Participation in the Academic Career

Hochschild's conclusions are based in part upon the past participa-
tion of women in academic careers. Traditionally, learning and domesticity
have been cons® ~ed incompatible. If a womer married, her colleagues assumed
B .. 2 from the a. ndemic L .ample, Caplow and McGee in

._Marketplace (1958) noten it . . scholars could not look

Lig ssecagmi,

forward to normal professional careers. The ew scholars who even mentioned



the subject agreed that female faculty were not part of the academic mainstream.

Thz employment of women as faculty in higher education has not increased
appreciably over the past half century. The numbers of academic Qamen have
been curiously resistant to change in the past decade, despite the preparation
by graduate schools of increasing numbers of women for employment in academe,
the passage of equal-emoloyment legizlation and affirmative-action regulations,
and the raised consciousness of women academics regarding their status. In
1929-30, women consistuted 28 percent of. all college and university faculty
members, but by 1959-60 their participation had declined to 19 percent,4

During tﬁe decade of the most explosive growth in the hic<tory of higher
education, the 1250's, women Tost ground as a percentage of members of regular
faculty ranks in four year institutions, especially at the associate professor
Tevel, and gained ground only at the instructor 1eve1.5 During the 1970's,
progress in increasing the percentage of women faculty has been frustratingly
slow: the current percentage of women faculty is still lower than it was
in 1930. There has been some increase, however--from 22.3 percent in 1972
to 25.5 percent in ]977,6 A summary of this progress is shown in Table 1!.

(INSERT TABLE 1 HFRE)

Patterns of Life and Work of Academic Men and Nomen

The fe1ationships among careers, marital status, and child-bearing
and rearing are being investigated more thoroughly as more men and women
find themselves in dual and, occasionally, conflicting r©1esi7 Every

employed person is faced with the task of defining the relationship between

3



Table ]

Percent of Wonen by Rank among Full-Time Instructiona]
Faculty in Postsecondary-Education Institutions, 1959-60 to 1977-78

. L v S PO |
Rank 100-60 ° 1960-66 ° 197213 1975-T6 718
Professor 5.9 87 0.8 0.8 6.7
Rssocite Professor 17,5 151 16.3 1.0 18.0

bssistant Professor 217 184 a6 ny T
| Instructar 83 1) | 0y 07 00
A11 Ranks b1l 2y ul B
Data are for four year colleges and universities only,

Sources:

L. Carnegie Comission Report, Ooportunities for onen in Higher Education,

MeGraw HiT1 Pubishing Company, New York, 1973, p. 111; end

2. NES data, cited in Chronicle of Higher Education, OFebruary 1975,
p. & and

3. U5, Department of Health, Education and Yelfare, Nationa] Center for
Education Statistics, Salaries and Tenure of Full-Tine Instructions) Faculty
in Institutions of Hicher Education, WCES 77-3T3 Hashington, 0.C.: Govermne
Printing 0ffice, 1977), . 1; and

4, U.S. Department of Realth, Education and Welfare, National Center for
Education Statistics, "llemorandm on Selected Statistics on Salary and Tenure
of Full-Tine Instructiona] Faculty," 15 Aprd1 1978, p. 5.

work and family in his or her 1ife, With today's accelerated evolution
of deas concerning acceptable roles, occupations, and 1ifestyles, this
task 15 becoming increasingly conplex. Two important trends characterize
the past two decades: 1) onen are postponing merriage an child-bearing
and reducing fanily size, 2) Harried sonen and nothers are joining the
1abor force n fncraasing nunbers, 8 Hovever, as Van Dusen and Sheldon
note:

Although marital status and parent] vesponsibilities are likely

o becone Tess saTient in wonen's career choices, wonen will con-

tinve to bear the major responsibility for their children, and it

is ther careers that will continue to be marked by the need to ac-
commodate both parental and occupational roles.

their need to acconodate both carser and family roles. Aecording to

~ Freenan:

0f 11 the aspects of an individual's Tife--social orfoins, at-
titudes, professiona) activities--none morz sheepy distinguishes
the Tenale professor fro her mle colleaque than fanily relation-
sh ips.In choostng tc mrry or not, in selecting a spouse, and

in dectding whether to have children, * ?@3185 face & mch different
set of options and costs than do males,

Horitge

Kimost a11 male faculty marry at some point in their 1ives, yet fron

one-third 0 over one-half of the female faculty never marrs. OF the acidunic omen

at hignly rated universities, 40 percent were single, At jiobigion instity-
tions such as the University of Misconsin, the percentage of single vanen
rises 0 55.6 percent. Yet, only § nercent of male faculty ot highly rated
Universities have never married; and in the genera?‘lpopuhaion only 3 percent
of adult women and * percent of adult men are s*ing]e.H The relatienship
between marital status and academic rank for male and femile facil'y in

highly rated universities 1s sumarized i Table 2.,

|



(INSERT TABLE 2 HERE)

For men, academic rank is strongly related to marital status, and being
married is a great advantage. For women, however, being single is a relative
advantage. Married women are not as 1ikely to be promoted as single women,
although married men are more 1ikely to be promoted than single men!12
Hochschild comments oa similar data as follows:

It is one %hiﬁg for a woman to freely decide against marriage or

-chiidren as issues on their own merits. But it is quite ancther

Wattgf to be forced into the choice because Fher§afeerrsyst?§ is

shaped for and by the man with a family who is family-free.

Unfortunately, research to date has documented the marital rate, but not
the reasons for marriage or non-marriage. However, people tend to marry persons
with éim11ar educational backgrounds and intellectual interests. Eighty-eight
perceﬁt of married academic women working at highly rated universities had
husbands with professional or doctoral degreasi14 As increasing numbers of
women pursue academ%c careers, more departments wii: be confronted with the
dual career academic couple, both ‘0f whom seek employment within geographical
proximity.

ClLéEd—;Eaa&;}}q and Rearing

The traditional child-bearing and child-rearing years, ages 25-34
are also the years in which the pressure involved in completing doctoral
work and doing the research and publication necessary to win tenure is
greatest. HOmeng-during these years, are much mcre 1likely than ‘“eir
male counterparts to have no children (46 percent of women faculty .s
compared with 20 percent of men faculty); or Fewer.chiidren {only
15 percent of women faculty reporting having three or more as compared

with 33 percent of male Facu]ty)!]g



Table 2

Faculty Married to Faculty Married to Faculty Who
First Spouse Second or Later Spouse Never Marry

Men  Women __Men  Women ~~ Men

Women

Professor 38% 6% 52% 6% 16% ~17%

™2

g
B ¥

Asscciate 22% 12% 22% 23% 18%
Professor . ;

Assistant 28% 36% 17% 36% 41% 30%
Professor

Instructor or 46% 36% 30%
Lecturer

Source: Freeman, 1977, p. 171.




It has been suggested that because married women normally take on
the primary responsibility for managing a household and rearing children
(women Ph.D's spend about 28 hours per week on hous2hold tasks), ther simply
are unable to produce professionally at the rate of their single colleagues.
However, Freeman found no difference in the publication rates for married
and single wamen,ié (Married men, however, publish both articles and books
at a higher rate than single men).

Further, in a study by Hamovitch and Morgenstern, there appeared to be
no evidence of a diminution of scholarly productivity by women, as measured
by numbers ¢f publications and peer evaTuat%on, because of the presence of

children in the household.'’

- In a sample of all Ph.D. recipients under 40,

the average number of children of married woman was 1.13 compared with 1.89

for married men. Though the researchers found that female faculty publish

20 percent Féwer articles than male faculty, neither marital status nor the

number of children were found to be significantly relzted to the publication

rate o7 the women. Instead, 64 percent of the observed differences appeared
explainable by variables other than sex, for instance,more nours of teaching respon-

sibiTity and teaching exclusively undergraduates.18

Mor was there a significant
relationship between the probability of being listed as an outstanding scholar

by their peers and child-rearing duties of women. Positively related to being
selected for outstanding female scholar were the number of years since receiving
the Ph.D.; the earning of a doctorate from one of Cartter's list of the top 12
universities; the teaching in a university instead of a college; and, if

married, the husband's iﬂccmei19 The authors hypothe,ized that for the married
women the higher income of the husbands "buys" hired help in child-rearing and
housekeeping. They also suguest that women professionals with children not only

pursue fewer leisvre activities and make more extensive use of their

in



limited time, but tend to be more professionally capable and highly motivated

than childless academic women and are therefore equally productivegzc
Institutional policies and practices can have a positive or negative

effect on men and women dedicated to both professional and family lives.

For example, part-time tenure track positions are particularly helpful to men

and women with young children, but are rarely available. More rare are

adequate day care centers. Freeman comnents that most universities appear

to operate from the viewpoint that if academic women get pregnant it is

their prob1em;21 put child care facilities are at least as important as

the faculty lounges, athletic facilities, and parking lots most institutions

readily provide, espccially if women are to be attracted to academic careers.

The Dual-Career Academic Couple: Current Research

The way each person integrates work and family in his or her life may
be described in terms of the extent to which the integration is accommodative.
Tradivional patterns of marriage and career have tended to be non-accommodative

insofar as women's occupational and family involvement is concerned. Today,
22

however, more young couples are committed to an equitable relationship.
Huber summarizes the dynamics underlying these changing patterns in the
following statement:
A person who maintains a self-definition with noisocial support
is mad; with minimum support, a pioneer; and with broad support,
a Temming. Most of us are lTemmings. We accept or change our
ideas about rights and duties only when we perceive social
support for doing so. In the United States, social and cccupa-
tional idﬁgtitieg are closely related; a person is what he or
she does.®™ :
Job market research by Berger et al. on dual-career academic couples
illustrates Huber's point well. Dual-career academic couples are first faced

with the extremely difficult task of finding two positions that will permit them

Q o 11




[ae]

to live in the same geographic ares, coordinate their schedules to accomo-

short and long-term professional goals uf eachispausei24

The Berger, et al. study encompassed 160 job-seeking couples in which
one member of the couple had a Ph.D. in either psycholooy or the biological
sciences, and the couple had searched together for posi+iciis within the
past five years. The researchers found that the largest number of couples
chose egalitarian job-seeking sfrategies iazitially. In response to a job
market uncongenial to dual-career couples, however, the traditioral
decision was taken and the husband's career was given precedence. Only one
other couples indicated that, had the job market permitted it, they toc would
have chosen a strategy to advance both careersiZS

These results were confirmed in a later attitudinal study of
psychology and seci§1ogy department chairpersons asked to respond to the
question: "Overall, how Tikely is it vou would support the hiring of &
professional couple?" 26 Thirty-seven percent of the responses were
opposed, 25 percent were neutral, and 38 percent were favorable to the
hiring of professional couples. Thus, the job-hunting team is equally
Tikely to be greeted with support or opposition. Further, discontinued
anti-nepotism rules are kept alive %n the attitudes of many CﬁaiFDEFSOHS.*V

One of the authors of this paper recently received verification of
persistent negative attitudes about dual career couples when this reply

was received to a request for information about a faculty position:

i2



Regarding the possibility of our hiring both of you, I think

we would have problems. While we screen as a department team,

speaking for myself, I would be worried (without knowing anything

about either of you) about what would happen if one of you did not

measure up. The psychological préssure of handling this delicate

problem is ‘the kind of thing that makes my life miserable; and I

confess to not wanting to face it. Although _ has some

husband-and-wife teams around campus, I am unaware of any who

were hired on that condition.

A small number of dual-career couples have solved the problem of finding
two positions in the same geographical location by choosing a comnuting life-
style. A recent study of dual career couples compared the lifestyle of 54
commuting individuals to ten ex-commuters, ten individuals who had divorced
while CDmeting, and 20 individuals not commuting. Sixty-four per@ent Df
the women and fifty two-percent of the men in the sample werelin the academic
profession. Limitations to a commuting Tifestyle were found to be a low
income and the presence of children. Only 25 percent of the commuters had
children under 12 and none had children under four. Disadvantages cited were
in sexual and social relationships, and in communication among partners.
Advantages of commuting marriages were perceived to be increased autonomy,
ability to work more intensely while apart, and improvement in the marital

9
reTatiDnshipﬂ“S

Dual career couples no longer job-seeking but employed in the same
field experience other problems. Two hundred couples holding husband-wife
membership in the American Psychological Association were asked to di:icuss
the most significant problems (professional, social, or personal) that they

. : a0
had encountered as the male or female member of a professional pair,ﬂg
The older individuals and those who had no children were more inclined
to see advantages in the relationship. However, approximately 20 percent of the
 subjects cited social prejudice and professional slights. Such couples frequently

encountered expectations that they would behave as though they were in traditional

13




10

male/female roles. Institutions were reported as taking advantage of couples
in some cases by employing one partner while expecting the other to work for
no salary, lower salary, or 1es§ benefits because they were "stuck" in the
community. Women in the professional pair earned less than other women,

even though they were found to be more productive than other womeng30
Career conflicts cited were: problems of j@blmabiiity for job-seeking;

A

demandghgp each individual's time and energy; inability to equitably share
hcuseho1dﬁfasks, with the workload most commonly falling on the. women;
feelings of competition and resentment between marriage partners; and the
couple's bringing home problems from wark,B] The researchers concluded that,
though a few cases of obvious sex discrimination were mentioned, they
accounted for only a small proportion of the problems discussed. Major
issues were in the continued existence of role conflicts in dual career
marriages.  Such conflicts were typically at the expense of the women's
personal identity and professional per?nrmancegsz

Indications afe that problems arising from dual-career families
will proliferate as these families proliferate, and the question remains:
Can both family and career prosper under these conditions? The case stgdy
research which follows examines this question in the Tight of ten families'

experience.

Dr. Judith M. Gaopa
C/0 Provost's Office
UMC 14

Utah State University
Logan, Utah 84322
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II
A CASE STUDY OF CONTINUOUS DUAL-CAREER FAMILIES

Introduction

The Rapoparts1 in their inquiry into professional women's work
patterns, discovered three broad divisioqs: "Conventional" where the woman
drops her career when she marries or has children; "interrupted" where ihe
woman stops working when the children are small but intends to resume her
career later; and "continuous" where the woman interrupts her career only
minimally, or not at all, when she has children.

Aithough the "continuous" work pattern has not been accaptable in. the
past, attitudes are changing, and it is reasonable to infer from current career
aspira;iaﬁs of college-educated women, changes in the empioyment pattern of
garried wonien with children, and anti-sex discrimination legislation,
that the nationa)l percentage of continuous dual-career families is Tikely to

increase. This possibility would seem to be supported by the Harris Poll

care of a home and raising children are more rewarding for women than having a
job had declined from 71 perceﬁt in-5971 to 51 percent in 1976. But while
women's attitudes are changing, there is not evidence that meﬁ‘s attitudes

are ckanging correspondingly. There are also the pngasive systemic obstacles
faced by the married career woman. The Modern Language Association of America's
Commission on the Status of Women in the Profession has compiled documentary
evidence of the difficulties encountered by some of its membéers. One member

writes:

17
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When T received my Ph.D. in English from Berkeley in 1970

I was not prepared for the discrimination I would encounter
"« . . in trying to work in my profession. Naively I thought
that the apprenticeship I had served . . . an especially
difficult Ph.D. program undergone-as the mother of one,
then two, and finally three children, as wife and house-

wife to boot . . . was my ticket to my chosen field.
and gives a reply from one departmental chairman:
We would rather hire a young person who was not placed at all,

that is_someone who didn't already have a breadw1nner in the
. family.”

Bryson et al. who surveyed professional pairs in psychology found that

“anti-nepotism policies were more likely to constrain the wife's career than

the husband's and that it was the wife who was denied a position or requestéd
to resign (in the event of marriage to a colleague) rather than the husband.
Among the grievances reported by the professional academic wives were depart-
mental unwillingness to offer tenure-track positions, foefs of part-time work
only, part-time pay for full-time work, and a tendency to be treated as exten-
sions of their husbands. It is significant that the husbands in these
professional pairs as mentioned earlier, tended to be extremely productive;
they perceived advantages in their marital pattern and were satisfied with both
their careers and family 1ife. Although their wives tended to be more productive
than other professional women, they were less productive than their husbands, more
Tikely to feel discriminated,agaiﬁstg and Tess satisfied with their careers? The
case studies reported here, however, do not support the Brysons' findings for
they do not indicate a lower productivity by the females of dual-career couples,
a greater sense of discrimination, or less satisfaction with théir careers.
Unfortunately, the literature frequently fails to distinguish between
dual-career couples with ch11dréﬁ and those without, yet the distinction is

vital, for it is the birth of a child which creates unpreccdented problems

18



for couples. QH@wever, evidence shows that continous dual-career fauilies
deliberately choose a 1ife%sty1e including a commitment to children.

In the study reported here, ten "successful" continuous dual-career
families were inte%viewed in depggg using a guided interview approach based on
an instrument constructed by Rapoport and Rapoport. Of the twenty parents,

-nine were academic professionals (six of .whom were women) while one had to
leave academia as a result of retrenchment. Care has to be exercised, there-
fore, in attempting to draw conclusions since the sample is so small.

The mean family income was $38,500, and the mean individual salary
$19,500. The mean age of the husbands was 41 and that of the wivus 38.

The ten families had a total of £ children, 11 female and nine male.
The mean number of children per family was two, and the mean age seven
years, six months.

(INSERT TABLE 3 HERE)

Integration of Work Situations

While it might seem that the partners in dual-career families would
be inclined to integrate their respective work situations to a high degree so
that their professional Tives would be compatible enough to allow for mutué]
support and accommodation, the individuals -in this study did not support such
a hypotheéis, O0f the ten families, seven had practically no 1ntegréﬁicn and,
even in one family where both parents were teaching'proFessors, there was a
marked lack of this factor. Further, in only ive families did the partners
show any real interest in each other's work, and in four of these it was almost
minimal. Only in one family, G, was there génuine enthusiasm about the other's

work and friendship with his or her work colleagues.
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TBLE 3
CHARACTERISTICS OF THE SAMPLE:  PROFESSIONS, SALARIES AND AGES OF PARENTS:
NUMBER, SEX AMD AGES OF CHILDREN

.| CHILDREN -
i - Age at Tine o
- fanilfes — Profession Salary P.A, Of Interview Number — Sex  Age
s b heatenic (eneticist) Mo n A
Mr. A Psychiatrist 30,00+ ] F 9
' i 5
Mrs. B Acadenic (Teacher Edu&aﬁ%on) 15,000+ B 3 mol6
M, B Academic (Humanities) 20,000 ' 39 M §
i ]
Mrs. ¢ Acadenic (Nurse Education) 15,00 X 2 N5
Mr. € Minister of Religion 20,000 = 12 mn
Mrs. 0. headenic (1inguistics) 15,000 R 3 g
e D Business Ouner (Former Academic) 3,008 3% Fooo3
i ]
s B hetuary 20,000 3 o Foos
i Antigue Dealer | i} (l |
s, F o Dllustrator (Hedical) 15,00 15 2 TR
M. F Sculptor & Part-tine Acadenic 15,000 A0 F 5
lirs. 6 Acadenic (Researcher) 15,0004 07 ? Fooo5
e, G T.V, Producer | 30,000 50 F i
Mrs. H, Teacher (Public School) 20,000 0 T P
e Lawyer-Accountant 30,000 3
fs. I Aeadendc (Political Science) 16,000- v ] P
M. | Psychotherapist 18,000- 1] '
Mrs. J Lawyer 30,000+ 40 ! Foon
M, Academic (Research Psychiatrist) 30,000+ R N7

Yr. D had formerly been an academic whD had been retrenched. At time of interview, he had recent1y opened
his own business .

Aruitoxt provided by Eic:

n L Al
EZ[:IQ\V(: time of 1nterv1ew Mr. E was still being F1nanced for the opening of his new business. é?j[
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Inevitably, there were times, such as emergencies, when integration was
vital; even so, it was not achieved without friction and, almost without exceptior
it was the women who made the accomodation.

Division of Household Tasks

In order to generate a picture of the internal fanily str ‘ctures, infor-
mation was obtained by examinition of 20 common household tasksﬁ;”A1though
husbands and wives were questioned separately, their replies coincided closely
and differences were insignificant. -

The tasks examined weret! hiring of domestic help, routine food shopping,
preparation of everyday and special meals, special household purchases, cleaning
of the house, washing clothes, ironing and mehﬂing; household maintenance,
gardening, care of the car, preparation of children for school, transportation
to and from %EhDQT, care of children during school holidays, preparation of
children for bed, discipTiﬁing, holiday planning and organization, and
selection of professional and financial management.

In all the domestic arrangements that were examined, it became apparent
that, with respect to the families in this study, no matter how equal the men
and women were in their caréersg or how deeply they believed in equality of the
sexes, when it came to the traditional household chores, they reverted to
traditional sex roles. There was practically no trace of an ega]itarian.approach
or of role reversal in the chores examined, and both husbands and wives performed
the household roles culturally associated with their sex. Not one wife ex-
pressec resentment of this role stereotyping, howevetr, and it would seem
obvious that until women themselves break out of the traditional mold and alter

men's perceptions of domestic roles, the stereotyping will continue.
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Child Care

A11 the families shared real concérn over child care and most of them
had struggled, uhsatiSFactoriTy, through a variety of expedients. Perhaps
most extreme was the case of one faculty member (teacher education) who had
interviewed 40 applicants before selecting éne to look after her child.

The solutions to the problem of child care fell into four categorfes:
live~in staff used by two families, full-time daily staff used by six families,
part-time staff used by one family, and a full-time infant center used by
one family. Most families in the study had largely similar views on child
rearing. They wanted a meaningful family 1ife for their children: and,:although
they could be described as easygoing, there was little, if any, permissiveness.
Alth-ugh many families had paid domestic help, those children whe were old
enough were e%pected to accepti%é;ponsibi1ity for themselves and participate -
in family chores. ‘ProbabTy the one factor that stood out clearest in these
family relationships was respect and individual consideration for one another

with an extension, where applicable, to the domestic staff.

Personal Motivation

The families in this study were not uniform in their composition or
in the motivations that had produced their 1ifesty7§s, Howeyer, there were
themes that appeared to transcend iﬁéividuai variations.

The wives tended to be only children and, where they had 'siblings,
these were few in number. If the siblings were of the came sex, there was,
in every case, severe rivalry.

The majority of wives came from families in which there had been tensian'
and a lack of familial harmony, although they usually had had a good.r91atioﬁshiD

with one parent or a relative.
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Five of the husbands were only children and the others did not come from
large families. And although they did not come from emotionally tense homes,
they came largely from economically pcor families and Qere of a lower social
class than their wives. Further studies might well determine wheiner the
husbands married because they were upwardly mobile or whelher the wives
selected husbands from a lower social class in order to maintain their power

base.

The Duat Career Choice

ATthough in most families it was not economically essential that tha
wife follow the dual-career pattern, it was of considerable importance in more
affective and subjective ways. Most of the partners felt that they were in
a creative relationship with each other and that thev positively enjoyed |
their lifestyle despite its inevitable disagreements and cqnf1ictsi In
several cases the husbands felt it essential that their wives should have an
identity outside the family.

While several of the husbands would have preferred their wives to work
a Tittle less extensively, they all approved and actively encouraged them to
pursue their careers. This approval and encouragement meant a great deal
to their wives, particularly to those who had gnilt feelings about the possible

effects of their work on the children.

Career Precedence

A11 of the families suffered over conflicts concerning career precedence,
particularly in the years immediately following thegbirth of the first child,
Those couples who had been married the TQngest reported that they had largely .
resolved the problem, but there was no single, simple resolution. Some
families agreed right from the beginning that neither partner's career would

be subservient to the other's.

24
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There was no evidence of rivalry or envy on the part of the
husbands in those'Egses where the wives were playing the dominant careér
role. They were able to accept this without rancor, even where their wives
were Targely supporting the family financially. It was apparzant that the men
had strong self-images as well as the ability to identify with their wives in
mutua1:support of their families. 1In these caéesg too, the men were starting
their own businesses; and thus might hope to equal or surpass their wives'
salaries eventually. ' | H
Strains |

A1l families experience strains. Those Tiving in complex metro-
politan cities appeared to be subject to some peculiar to their environment,

Overload

Every family intérviewed experienced work overloads caused by the
fact that neither partner was at home to undertake conventional household duties,
care of the children, and arrangement of social activities. These problems
varied in intensity and length, affecting husband and wife alternately as their
Jjob demands fluctuated and as domestic crises occurred.

The most common technique in handling ﬁhe overload problem was to employ
paid domestic staff--rarely so easy as it might appear. These professional
families had high standards and expectations, and the staff they hired rafe1y
met their exacting requirements.

Any extra domestic work involved was invariably absorbed by the parents,
leading to a narrowed circle of friends and, usua11y, to a Toosening of kinship
ties. There was a marked lack of social activities, Timited attendance at
professional meetings and, with only one exception, little ré]igicus activity
outside the home.: Each family was fiercely independent and determined to be

as self-sufficient as possible.
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Envinonmental Sanctions

Fogarty, Rapoport, and Rapoport consider that the women in their study
"had to deal with dilemmas arising from the clash between their personal
norms...." " While these dilemmas were found in the wives in the study
reported here, they were by no means as significant as tﬁey were FDF their
British counterparts. |

It was apparent from tﬁis study that, althaugh the}caup1es led socially
restricted lives wigh a Timited number of. friends, these friends were very
close to them. It is most probable that these friends had,béén selected,
pé?haps unconsciously, because they were supportive and understanding and
because they provided an atmosphere in which the dual-career wives could be

‘comfortable.

Personat Tdentity

wh%Te a few of the husbands had experienced dilemmas of identity
particularly in the early years of marriage, they were of little significanée
when compared with those of most of the wives in this study. The husbands had
maintained traditional sex roles in choosing their culturally "masculine"
professions and understandably had few problems of identity, since they
maintained culturally acceptable roles both at home and wurk. On the
other hand, the wives, in at least three cases, hau, in their careers, crossed
conventional sex barriers. Although all the wives were "advanced" in the
sense of .having fuil-time careers as we11 as children, they reverted, after
work, to the normative sociocultural prescription of the wife's role--caring

for the home and family.
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Social Netvork DLlemmas

Although each couple's social-network pattern necessarily differed from
the others' and was affected by personal circumstances, professional relation-
ships, service relationships, obligations, and a host of other variables, not one
family maintained éxtensive social relationships. The salient reason for
this relative isolation was a sense of responsibility for and devotion to
their children. Several families called in relatives, usually the wife's
mother, for help, but none of the families felt comfortable with this arrange-
ment. Kin relationships in fact deteriorated when the dual-career couples found
that they were simply unable to meet traditional social ohligations and expecta-
tions. Both husbands andf}}ves reported thi%“?ogsening of kinship ties, but
the husbands appeared to experience the greaﬁér loss.

However, the dual-career families in this study rarely complained
about these Sccia15netwafk restfictions, accepting them as an inevitable

charactgristic of their chosen 1ifestyle.

Dilemmas of Multiple Role Cycling

In a conventional family structure, the family cycle typically supports
the husband's work cycle. At the time he is establishing himself in his
profession, for instance, he is reiievedlof domestic strain. If they do have
children during this period, the wifé'ﬁs available -to Took after them.

In dual-career families, on the other hand, both partners simultaneously
 pursue careers and manage a home life--a fact that contains the germ of role
canf]icfi In'this study it was found that most couples, including the academics,
had attempted to establish themselves professionally before having chi1dren§

thus easing potential conflict to some degree. Those who were successful were,
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of course, better able to finance the support services thefr children necessitated,

fihere children were born before the parents had established themselves
professionally, consideradle role dilemas occurred, although the couples rarely
suggested that the wife drop out of & caresr or that efther partner Tighten

2 professional Toad.

Gains for Husbands and Hives

Self-Exnresston and Job Seearity

Yary of the dual-caveer fanilies obviously enjoyed the challenge
of their Tifestyle. The women, in particular, felt that they had qained
n self-expression and self-esteem, and this theme vas dominant in all ther
nterviews, In addition, at Teast 12 individuals, including:the acadamics had
mmmmmmmmmmﬁmﬂwmmwmimammme
majority of those studied had well-paying careers, the dual career pattern
for then vas not necesearily financially rewarding, since one family spent
WHMHﬂMmmmmMHm@mﬁwﬂNWNmmmmﬁwe

financial strains,

Gains for Children

The belief that the children of & working mother are deprived of
certain advantages accrued to children of a mother who stays at home has
not been substantiated by research, -A conseasus of the available material
would piobably show thet the mother's employment 1. satisfying profassion
is related to positive patterns of psychalagical and social davelonment.

Any coments on the characteristics of the childron in these case
studias are necessarily subjective, but fron the parents' reoorts and direct
memwmmmmmmummwmmmmmgmmmu
and self-confident, In some cases the mothers had & tandency to overcompensate

when they cane hone from work, but they vere dvare of this bahevia: end in 1o

O
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sense could any of the children be called "spoiled." Thase who were old eough
had reqular household duties, and they accepted these as their fair contribution
to the family pattern. They showed considerzble pride in their mothers

Careers, and the occasional conplaints they had were of a temporary nature.

Summary and Renaining Questions

Even though these famiTies appear content with their present 1ife-
Style, there are many questions still unanswered. The viability of 3 can-
tinuous dual-career family as & 1ifetine comitnent depends on a delicately
balarced and intricate nexus of factors: physical, psycholoaical, scial,
economic, ethical, and emotional, W11 the parents stay together when the
mmﬁ%%ummwﬁmm&%ﬂmwmeMMMWmm
to 2 distent Tocation? What would happed if a child, or 3 parent, became
serfausly 111 for 2 prolonged period?

%mm%ﬂ@ﬂﬁﬁwmummU@hmmﬁmmmrmmm
as men 1f profound alterations in the fanily structure occur=- vei
WMMMWMOMEﬂMﬁMmWEummimmmmﬂmﬂﬁmww
instead. It 15 not evident from these case studies that either the fanilial
Or the occupational structure has changed yet, but it does appear reasanable
to suggest that such changes would most probably not be so drastic in fanilies
WHeﬁ1aiompwﬁtEanuﬂmt.TmmamcmmmﬁWwammmyw
mmmmmNMWWNWHmmmeﬂmmmmmwwm/
MMMxMMﬁmﬁMKmmJWWNmmmmMMmmmo
dﬁWMWWEﬁﬂMIWW%iWWHWHMEMMWW%
the family structure will have {o undergo Some alteration to handle domestic

and child-bearing chores. Moreover, mast non-acadenic employing organizations

|
stilT prefer to more fully reward full-tine staff who can vork 2 regular eight-

hour day.



22

It remains to be seen whether, in the future, those professional men
and women who came of age during the heightened awareness of the last decade
will form a family lifestyle that will benefit both parents of a dual-career
family and whether institutions will accomodate them in their efforts.

Part III of this paFer will expiore these questions and offer recommendations
both to institutions and to individuals toward smoothing the way for success-

ful dual-career Tifestyles.

Dr. Donald St. John-Parsons
Administrative Associate

Bank Street College of Education
610 West 112th Street

New York, N.Y. 10025
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I11
OBSERVATIONS FROM THE FIELD

Introduction

Discussions about the feasibility and/or desirability of dual career
families abound these days. In undergraduate classrooms the faculty of
tomorrow assert that they'11 have both career and family with no problem.
The faculty of today look at them with a mixture c¢f bemusement and frustra-
tion, realizing they will see things differently in their late twent%es when
real, not theoretical, choices must be made. On faculty search committees
members try to judge how likely it is that candidate X will come and what
influence the career on the spouse of X will have on the decision. Over the
Tunch table in the faculty dining room, individulas talk about how they deal

with the multiple choices and pressures of duai-career marriages.

What are the conditions which enhance the feasibility of thriving dual
career families,and how can we respond creatively to the challenges that
duai career couples pose so that.both the individual and the institution
prosper? First, a definition: Many -American families are two wDrkevefamiTiessu
Fami]ies'in which both the woman and the man have salaried employment Dutsidg-
the home. Another sizable portion of American families are what.the sociolo-
gist Papanek] calls two person-one career famiTiésf—the intact families in
which both thé man and woman put their energies into the development of his
career. She types the papers, runs the househc1d;;faises th% children, enter- .
tains the associates, and undértakes the civic dutiés while he progresses

through prcfessiéhai school, into middle management, and eventually to the
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"top" of his profession. The two-career fanily differs fron these other two in
that both the woman and man work outside the home and both are actively Tnvolved
in developing a profession and 1 1ifestyle which demands intense involvement--
Tong hours and much psychic energy. In dual career fanilies the question of who
performs the household tasks and how any given decision affects the long-

range success of each partner takes on heightened Significance. Second,
marrizge 1tself betueen t‘wo professionz] peopla Tavolves same modifications

in the plans and styles of the to individuals. But it 15 the arrival of
Ehﬂdren, more than marriage, which brings the dual-career question tg the
fore. Third, nen and wonen are fncreasingly ganing parity in education,

at Teast at the bachelor's degree Tevel. Equal numbers of wonen and men

finish college, with sinilar grades, albeit with different career fields.
Largerrunbers of wonen 90 o1 to post-baccalaureate work and larger numbers

of then finish graduate training. In spite of the growing Tevels of educitions]
attaiment of vonen, hovever, the earnings gap betueen men and woren continues
10 grow, and advancement beyond the "middle" {however, it's defined in 3
particular career field) rarely happens for wonen. dvancenent to the fop

of any field §s highly dependent on subjective factors. Hhen women seek

to reach the top, their family-vork factors situations take on additional
salience,

Finally, Just how nany dual-career marriages are there? He know that
over Fifty percent of Anerican vonen now vork outside the home; sone of then
must pursuie careers parallel to those of thefr hushands. But a review of
the descriptive iitersture on dual career fanilies shaws that mst are junior-
senfor re]ationships.z Athough both wonen and men have careers, hers is

alnost secondary fn sone resect=-it qot started after his, rarely before;
|
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she earns less, although she loves it mare; she works part tine by chice;
her's 15 an 111-def ned area, perkaps an organizetional cul e sac, while
his 15 main Tine ard has avell understood carer mth. Analysis suggests that

for every ten dual. career Situations we might‘identify, eight or nine of then

are situationsin wkich the woman % the junior partaer in terms of status,

perceptions, rewards.

On the other hand, while the number of dual career fanilies s quite
suall and 1ikey to renain so given Societal conditions, nodifying unliversity
structures to accomodate ther s & high priarity for at Teast three reasofs:

1) 1t directly benefits the university-as-emploger by shoring up faculty marale |
n 4 perfod of retrenciment; Z) it denonstrates to the broader comunity of
students and public that alternative work patterns are both feasible and
desireble; and 3) it provides concrete evidence to those trained by te
unfversity that vonen can expect o use thefr educations in v of Hrect

henefit to society and to themselves,

The Situation s It Stands_

The path to traditions] career advancenent i stacked against omen fn
the sense thet the demands and timing for success leave mo 1ife space for
persoral considerations-~ndeed success often demands a helpnate. The problen
ies brilTiantly stated by Hochschild. She says, careers are seen.as series of
contests "which in turn are besed not 5o much on dhing good work a5 on getting

| credit for doing good work." n her analysis she shows how neither discrinination

nor fear of success Tinit wonen S0 mich as a rewnd 'system thich favors the
married, family-free man, "I think," she continues,

W ave uhat anounts o a tacit policy toward the fanly,

Let us consider the following: if 311 else were equal,

o would be most 1ikely to survive urder the career
systen--3 nan married to 2 full-tine housewife and mother:

byl
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or a man whose wife has a nine-to-five job and the children
in day care; or a man who works part-time, as does his wife,
while tiieir children are small?" i think the general princi-
ple that determines the answer is this: To the extent that
his family (1) does not positively help him in his work or
(2) make demands on his time and psychic energy that compete
with those devoted to his job, they lower his chances for
survival. This is true insofar as he is competing with other
men whose wives either aid them or do not interfere with their
work. Other things being equal, the university rewards the
married family-free man.-

Because most women are not married family-free men, their chances for
successful careers, when combined with dual career marriages, are reduced,

There is a second societai condition which works against the establish-
ment of successful dual-career marriages. These marriages scem most likely
to occur when the timing of marriage and the arrival of children do not interrupt
the waﬁan's professional preparation and practi;e! Eerﬁard% dizcussed possible
career patterns when the four major companents in the lives of women are con-
sidered (marriage, child-bearing, professional preparation, ard the assumption
Qr_resumption of professional practice). In studies of successful women she

found the critical variable to be the timing in the break between preparation

and career assumption. Women who married and reared children before their
education and professional launching or women who delayed family and children
runtiT after they were successfully established were more successful than |
those who began child rearing aFtérr@he completion of their education but
beFore assumption of their professional roles. The pattern Bernard calls
early-interrupted (education, marriage, children, assumption of career) is
related to lack of success--and it is clearly the pattern most commonly
followed by young dual- career couples.

As the case study research described in Part Il suggested, there seems
5

to be 1ittle change in the pattern of how household tasks aﬁé distributed.

Overall, dual career families appear to spend.less time of housework tasks.

'
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In dual career families, children take morn respansibi1ity, and husbaﬁds;
contribute slightly more. But sociological research shows that women continue
to put in more hours per week on routine household tasks than do men. The
result of this is less time for proféssianai pursuits on the part of women

and less leisure time to work off fatigue, develop interests, and Simply rest
from the pféssures of the job. It also amounts to a reinforcement within

the family of the power relationships in society at large where men command
the options.

In addition to spending more time on household tasks, women in dual-
career marriages still seem to be the major "psychic parent." Jean Curtis
developed this term to %efer to the situaticn well know to people in most
dual marriages. VYes, dad did take Mary to the dentist. But it was mom who
(1) remembered that Mary needed to go to the dentist, (2) made the appointment,
(3) wrate the note to get Mary excused from school and reminded her to take it
to school, (4) saw that Mary brushed her téeth and wore one of her Teast
disreputable pairs of jeans that day, (5) reminded dad to take Mary the morning
of the appointment, (6) paid the bill when it came in the mail and (7) posted
the next six month appointment on the famiiy calendar afterwards. Psychic
parenthood invelves a lot more than simple numbers of hours spent in cleaning
and laundering. And psychic parenthood, along with household tasks, does
not seem to be shared equally between partners in a marriage.

Research on women in dual-career marriages shows that fatigue and
lack of recreational interest is a serious physical and mental health problem.
Conversation with faculty women will reveal the same. They work hard and are
good scholars and teachers; they aré conscientious parents. But they must
cut off the leisure and recreational activities that are suséaininq over the

long run because~th§y simply lack the timei6
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As mentioned earlier in this paper, one question which is raised
again and again is just what effect dual career marriages have on children.
The early research, based cn a suspect methodology and growing out of certain
biases, emphasized the negative effacts. More recent work cgnc1udés that the
children of dual rarecer marriages are at least unaffected and at pest en-
couraged to be more independent by ctwo working paﬁent5,7

Of course, money helps. Couples who have been established in their
careers for some time, couples who practice in high-return specialities,
or couples who have family resources to draw on are in a favored position.
Clearly, money will purchase the services that the family requires but
which neither parent is able to provide--household help, prepared meals,

efficient appliances, services in the house and yard.

Benefits of the Dual-Career Marriage

Discussions of how dual-career marriages operite.a1ways take a problem-
solving focus, for instance, how do the people involved work out the inevitable
structural and personal conflicts? There is another way to look at these
marriages, for insténce, how do the myitiple work and fami]y roles of men and
women iﬁ two career marriages interrelate to reinforce and assist one another
and what benefits derive from a sharing of both persoral and professional
activities? Such interaction can be-highly positive. Each partner 1earﬁ§
from the experiences of the other; each has a colleague who understands the
situation and can offer helpful advice.

One particular practice which contributes to a successful dual-career
marriage is the one in which an older man ﬁémarries or marries for the first
time a woman younger than himself. He has established himself career-wise;
he may have already bequn a family. His marriage to a younger WDmaﬁs=gfteﬁ

someone he meets professionally who is also well established--leads them into

v |



a very different situation than his first marriage or hers if she were marrying
a younger person gaing through the career build-up stage with her. They may
decide not to have children of their own, but enjoy his. He seems more willing
to compromise and be flexible, allowing her to develop her career--presumably
because he has already done so. She has the security of his experience tO;share;
she ‘does not dedl with the competition between them.

Certainly competition exists in dual-career marriages, and it can
operate constructively or destructively, §EDEﬁding on a wide’variety of
factors. But the comﬁetition question is overstated by those who observe
dual-career marriages and seems to come more often from the dean or chair-
person contemplating it than from the individuals likely to experience it.

A final observation: 1in successful dual-career marriages, not only do
women succeed in the work place, men assume broader domestic responsibilities
and develop the nurturant side of themselves. Involvement in the home and in
child care teaches a whole new set of skills and reinforces usualiy ignored
emotions in men. This development of their expressive side is not only personally
rewarding to those who do it. It can bring new perspectives to their university
work--no, the executive committes cannot meet on Sunday afternoon; no, female
candidate X's break of five years in her education does not imply she lacks
motivation; yes, 1eadershjp skills dgve1oped in community organizations may
very well transfer into university situations.

What of the future of dual-career marriages? What are we likely to see?
What conditions can we create as a society or as employers to make dual-career

marriages easier to attain?

The Situation As it Might Be

Most of the tensions in dual- career marriages seem to surface when the

woman, who entered the marriage as the helpmate to the man and as the mother of
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his future children, decides that she has aspirations of her own and that their
marriage relationship will have to be modified in order to accommodate her
emerging interests. The virw of marriage as a fixed contract and of change in
that contract as che woman's failure to 1ive up to her responsitilities--a
view frequently expressed by men--seems most dramatically in need of aiterationi

The rejection of the idea that each pevrson has only one caréer per
lifetime is equally critical. Each person has, in fact, a series of careers
throughout the adult 1ife cycle and flexibility can and should be introduced
to'the benefit of all family members.

Alternate work patterns would help enormously. Job pairing, job sharing,
part-time work and paid educational leaves would all contribute flexibility
to the employment situation. Increased flexibility in turn would mean that
more individuals could make choices which would insure equity in their
marriages, because they would be reassured that the choices they made would not
lock them in to particular situations.

When any given couple is making a decision--can he get an. internship
and she get into a graduate program in the same locale?--there is a tendency
to rely on "rational" criteria. That is, he should go to the most prestigious
place he can for hisxintérnship because he, the medical doctor, will always
make more money than she, the future professor of public policy. "“Rational®
in these cases always traanslates into amounts of money and commonly accepted
standards of prestige. So not only does their original choice of career fields
put him ahéad in the status game, future decisions exacerbate the differences
between them. Recognition of this process can lead tc the dec:cion that because
a professorship in social science is less financially rewarding and possibly

Tower in status, the training decision ought to be made in her favor--she gets
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into the best school she can, and he takes whatever internship is available.
This decision is "rational" on new grounds--the effects it will have on
the future equity between them 8 and the future well being of their families.

Which brings us back to our original question: can both career and
family prosper in a dual-career family? Well it depends. We need changes
in both tiraditional family structure and institutional structure to accomo-
date dual-career couples. And that depends on the good will of many people
in many institutions whose business it is to find the best professionals for

leadership positions in tomorrow's world.

Dr. Jean 0'Barr

Director of Continuing Education
Duke University

107 Vivins Building

Durham, North Carolina 27703
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PART 111
FOOTNOTES

. The author of this section, Dr. Jean 0'Barr teaches a course on . two-career
families and public policy. A copy of the syllabus for "The Changing Roles
of Women and Men: Dual Career Families" is available for $1.00 from the
Office of Centinuing Education, 107 Vivins Building, Duke University,
Durham, North Carolina 27708

Papanek, "Men, Women and Work: Reflections on the Two Person Career,"
American Journal of Sociology, 78(4), pp. 852-872.

The literature on dual career families deals almost exlusively with
professional, usually faculty, families. The following sources are
illustrative:

Curtis, Jean, Working Mothersg New York: Doubleday, 1976

Hoffman, Lenore and DeSale, Gloria, (eds.), Careers and Couples: An
Academic Question, The Modern Language Association, 1976

Hé]mstrom; Lynde, Two Career Families, Cambridge. Mass: Schenkman, 1972

Levine, Joseph, Who N111 Raise the Children?, Philadelphia: J.B.
Lippincott, 1976.

McGrady, Michael, TheiKiichen Sink Papers, New York: Doubledayv, 1976

Rapoport, Rhona and Rapoport, Robert, Dual Careers Re-examined: New
Integrations of Work and Family, New York: Harper and Row, 1976.

Ruddick, Sara and Daniels, Pamela (eds. ) .Nark1ng it Qut: 23 Women
Writers, Artists, Scientists and Scholars Ta]k About The1r

Lives and Work, New York: Panthean, 1977.

Hochschild, Arlie Russell, "Inside the Clockwork of Male Careers," in
Florence Howe (ed. ) “Women and the Power to Change, New York:
McGraw=Hill, 1975, 'pp. 47-80. :

Bernard, Jessie, Women and the Public Interest, Chicago: Aldine, 1971
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There are few recent emp1r1ca1 studies of the division of household
tasks. The assumption in recent work is that little has changed,
References include:

Barr, Stephen, "Effects of Power and Division of Labor in the Family,!
in Lois Hoffman and F. Ivan Nye (eds.), Working Mothers, San
Franscisco: Jossey-Bass, 1974, pp. 167-187

Glazer, Nona, "Housework: A Review Essay," in Nona Glazer and
Helen Wachrer (eds.), Woman in a Man-Made World, 2nd edition

Chicagn: Rand McNally, 1977, pp. 360-369.

Mainardi, Pat, The Politics of Housework in Robin Morgan (ed.) !
Sisterhood is Powerful, New York: Vitnage Books, 1970,
pp. 447-454, -

Nye, F. Ivan, "Husband-Wife Relationship,".in Hoffman and Nye,
Nork1nq Mothers, pp. 186-2-6

Poloma, Margaret and Garland, T. Meal, "The Myth of the Egali arian
Family: Familial Ro1es and the Profe5510n311y Employed Wdife,"
in Athena Theodore ( The Professional Woman, Cambridge,
Mass.: Schenkman, 1971 741-761.

Walum, Laurel, The Dynamics of Sex and Gender: A Sociological Perspective,
Chicago: Rand-McNally, 977 especially pp. 167-188, "The Political
Ecolomics of House Life.'

Farel, Anita, Schoul of Social Work, University of North Carolina at Chapel
H111, personal communication based on data from large scale study of
professional women.

Hoffman, Lois, "Effects of Maternal Employment of the Child," Devélopmental
Psychology 10(2), 1974, pp. 204-229.

Pleck, Joseph, "The Psychology of Sex Roles: Traditional and MNew Views,"
in Libby Cater et al, Women and Men: Changing Roles, Relationships,
and Perceptions, A;pen Institute for Humanistic Stud1es, 1976, pp.
181-199. Kanter, Rosabeth Moss, Work and Family in the United States:

A Critical Review and Agenda for Research and Palicy, Russell Sage
Foundation, 1977. :
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